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Message from Tom Burton, Executive Director

Dear High AIMS Community,

| hope the transition into this new school year has been smooth for
you, your students, and the entire district. | have heard many
positive things at the beginning of this year and look forward to
hearing many more as we progress.

Our upcoming student leadership conference is going to be
amazing. Jen Mott from Mason, an author, motivator, and
professional juggler, will be assisting me with the activities. This

exciting lineup is sure to provide a unique and enriching experience
for all participants.

| also want to highlight a significant resource that is highly relevant to our shared mission in
education: the book "The Anxious Generation." This insightful read delves into the pressing issue
of anxiety among today's youth. It offers valuable strategies for educators to support students,
promoting mental well-being alongside academic success.

Our cohorts are up and running, and | am confident you will help each other learn and grow
throughout the course of this year. As you collaborate, keep in mind this powerful reminder:
"Coming together is a beginning; keeping together is progress; working together is success."

Thank you for your continued dedication and enthusiasm. Let's make this year outstanding!
Warm Regards,

Tom

Executive Director
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The infographic above offers a concise overview of the mission
and focus of the High AIMS Consortium. As a highly respected
provider of professional learning opportunities, High AIMS is .
dedicated to:

e Cultivating strong and effective leadership.

e Engaging both students and educators in meaningful, authentic

g

learning experiences.
o Systemically supporting districts in fostering and sustaining

innovation across all levels of education.

This year, we are placing a strong emphasis on four key leadership initiatives: Student Leadership
Conference, Leadership Retreat, Middle -Level Conference, and Leadership Cohorts. We aim to
continue fostering meaningful dialogue and professional growth by building on the success of last
year's leadership events, where we had several compelling presentations on the influence of
artificial intelligence in education, and High AIMS superintendents sharing their district's leadership
priorities and instructional frameworks for school improvement. The Student Services & Special
Education Leaders Cohort has been added to the list of cohorts, bringing the number of leadership
cohorts to ten. There is such a need to share innovative ideas, discuss challenges, problem-solve,
collaborate, and learn from each other, which is what occurs during each of the cohort meetings.

Student Leadership Conference - October 4, 2024 - Delta Hotel, Sharonville, Ohio

The Student Leadership Conference will equip students with essential leadership skills through
interactive workshops and team-building activities, empowering them to make a positive impact
within their schools and communities. They will leave with an action plan for change to take back




to their school for implementation. If you have not done so, please complete and submit the
Student Leadership Conference Registration Form by Monday, September 16, 2024. CLICK HERE
to register for the leadership conference.

Leadership Retreat - November 20-21, 2024 - Delta Hotel, Sharonville, Ohio

The Leadership Retreat will have presentations by prominent key note speakers throughout the two
days and will provide school leaders with a dedicated space to reflect, strategize, and enhance
leadership skills. It will promote personal growth and peer collaboration, ensuring leaders return
with renewed focus and actionable plans for their schools.

Middle-Level Conference - February 6, 2025 - Delta Hotel, Sharonville, Ohio

The Middle School Principal Symposium will address the unique challenges of middle school
leadership, offering strategies for managing adolescent development, fostering engagement, and
promoting a positive school culture through equity-focused leadership.

Leadership Cohorts - September 2024 - May 2025

The Leadership cohorts, consisting if structured groups of leaders who come together to
collaborate, share best practices, and engage in professional development, will focus on building
leadership skills, fostering peer learning, and addressing common challenges within a supportive
network.

High AIMS Leadership Cohorts, Are You Ready to
RUMBLE!

We are ready for another year of collaborative success and
innovation within our High AIMS community. Twenty (20) school
districts have joined the High AIMS Consortium organization for
the 2024-2025 school year._.CLICK HERE to see the school districts
and the leadership cohort groups coming together to learn, grow,
collaborate, and hear about innovative practices occurring in their
district schools.

Many of our cohort meetings will be held at the Princeton Administration Center at 3900
Cottingham Drive, Sharonville, Ohio 45241. It always exciting to visit other district schools to see
the innovating programs and practices that take place. Therefore, your group will determine
additional meeting locations for those dates where a location has yet to be established.

(CLICK HERE to see meeting dates and times).

If you have not yet responded to the Suggested Topics of Interest Spreadsheet that was sent to
you, | kindly ask that you take a moment to do so. Your feedback is invaluable in fostering
productive discussions and ensuring that the professional learning you gain can be effectively
shared with your district and teams. | will use your input to develop agenda topics for our
upcoming meetings, and your suggestions play a crucial role in shaping the direction of our
conversations.



https://docs.google.com/forms/d/e/1FAIpQLSd0rqrhqTfF2S505wdNGtnUXrSpiEU09vkvXOw_w6OGYT8DOQ/viewform?usp=sf_link
https://drive.google.com/file/d/1XX6u-uF6Uqht4fSkhSIWzyDWwttlOdw2/view?usp=sharing
https://drive.google.com/file/d/1XX6u-uF6Uqht4fSkhSIWzyDWwttlOdw2/view?usp=sharing
https://drive.google.com/file/d/1XX6u-uF6Uqht4fSkhSIWzyDWwttlOdw2/view?usp=sharing
https://drive.google.com/file/d/1wzpLPw-mcCYhYJQoPguAukSjpBSZ4i5d/view?usp=sharing
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communities. It provides a platform for amplifying student voice,

ensuring that students actively contribute to decision-making

processes and influence positive change. By fostering leadership o
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communication, these conferences help students become LET YOUR VOICE BE HEARD
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confident, proactive leaders who can advocate for themselves and
their peers, ultimately driving a more inclusive and dynamic school culture.

Theme and Objectives of the Student Leadership Conference
Theme:: "Empowering Tomorrow's Leaders”
Objectives:

e Develop leadership skills.

e Foster teamwork and collaboration.

¢ Encourage community involvement.

¢ Inspire personal growth and resilience.
¢ Network with peers and mentors

Students Impact Upon Their Return

When students return to their schools, they will be equipped to apply their newly developed
leadership skills to make a meaningful impact. They will take on active roles in school initiatives,
collaborate with peers and staff, and serve as role models in promoting positive change. Students
will also contribute their voices to school discussions, advocate for student needs, and lead or
participate in projects that enhance the school environment, from organizing events to addressing
issues such as inclusivity, school culture, and community engagement. Their leadership will inspire
others and strengthen the overall school community.

Supporting Student, Staff, Family and Community Health and

Wellness ToolKit

This toolkit supports teachers, administrators, students, families, and communities in responding to mental
health challenges. Click on the title above to find resources and recommendations to address student and
staff wellness challenges.



https://www.canva.com/design/DAGNCWD0m-w/-aklFCihOnDTQOMUwZahJQ/view?utm_content=DAGNCWD0m-w&utm_campaign=designshare&utm_medium=link&utm_source=editor
https://education.ohio.gov/Topics/Student-Supports/School-Wellness/School-based-Mental-Health/Supporting-Student-Wellness-Toolkit

AASA Learning 2025 - Professional Learning
Opportunities

Professional Learning Opportunities - F‘- -
The AASA Leadership Network is dedicated to fostering a diverse .
pipeline of school superintendents, educational leaders, and
teachers by enhancing their knowledge, skills, and dispositions for exceptional leadership. Below
is a list of professional learning opportunities designed to support your continued growth and

development.

¢ How to Unlock the Power of Schools to Improve Mental Health - https:/www.aasa.org/news-
media/news/2024/08/16/how-to-unlock-the-power-of-schools-to-improve-youth-mental-health

¢ Ending the School Culture Wars - https:/www.aasa.org/resources/resource/ending-school-

culture-wars

¢ From Crisis to Connection: Tackling Chronic Absenteeism with data-Driven Solutions and
Community Support - https:/www.aasa.org/resources/resource/from-crisis-to-connection-

tackling-chronic-absenteeism-with-data-driven-solutions-and-community-support

¢ Superintendent Salaries and Gender - https:/www.aasa.org/resources/resource/salary-
gender-2024

¢ All Means All - https:/www.aasa.org/resources/resource/all-means-all

@ High AIMS Team

Tom Burton, Executive Director, Email: tom0616@hotmail.com; burtontdb@gmail.com
Mobile: 440-708-4800

Dr. Mari Phillips, Lead Cohort Director, Email: mphillips.highaims@gmail.com

Mobile: 513-673-0432
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